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Stratepic Objectives

Fanaped Benaolits
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A senior management
champion

Clearly defined roles,
responsibilities and
accountabilities

Active engagement

A compelling vision

Alignment with the
reward and
recognition strategies




Governance Abstimmung

P30 Model

Partfolio Direction
G ! Investment

b

Portfolio Progress
Group { Change
Management
Committes

.

PPM Forum

Finance

Partfofio
Hub /

Director of

Mirectors
Change Directors

Partfolio &
Paortfolio Senior BAL

Managermsnt

Director of

Programme & Project Management

Clearly defined roles,
responsibilities and
accountabilities

Portfolio governance
is consistent with the
wider organisational
governance structure
Shared
understanding

An agreed
escalations process

Aligned meeting
schedules

Sub-portfolios are
periodically reviewed
by the organisational
portfolio governance
bod
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Stratcglt
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Strategic
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[ Change I | Change

Portfolio
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Strategic
objectives are
supported by
driver-based
analysis

Benefits are
clearly and
consistently
identified

Collaborative

working

Regular review
at a portfolio
level

Regular review

at an initiative
level

Early
involvement
improves quali
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/Portfolio Office

der Org.
P
N
N\
\ \\4
Bereichs Bereichs N
Portfolio / Portfolio /
Programm- Programm-biiro
buro (permanent) < |
(permanent)
N\
A\ \
Programm biro Projek tbiiro
fur eine fur eine
spezifische spezifische
Initiative Initiative
(temporéar) (temporar)

Kompetenzzentrum \
(COE)

kann eine eigene
Einheit sein oder eine
Funktion / Team
innerhalb der Biros

*Standards
*Fahigkeiten
/Ausbildung
«Sicherung
*Wissensmgmt.

Organisation status

i

An agreed mandate

Collaborative
working

Appropriately skilled

Measure progress
reqularl
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Collaborative working
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Proactive
communications

(1

A learning organisation

Clarity about
expectations

Effective processes

Roles and relationships
are agreed with a clear
line of sight from
strategic to personal
objectives

Monitor organisational
energ

Demonstrable senior
ENELE
commitment

Listen and engage
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High
Corrosive  Productive
Energy Energy

Intensity oD

Resigned Comfortable
Energy Energy

Negative Positive

Quality
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Portfolio Definition
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The portfolio scope is
clear

Consistent data

research

The Portfolio Office and
strategic planning work
collaborativel

Effective relationships
are developed with PPM

professionals

Prepare an interim
status report
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Irmprove Public (e T
Areeas 0 Sardices

Strategic High Potential
Investments in IS/IT applications Investments in IS/T applications
which are critical to sustaining which may be important in
future business strategy achieving future success

Use categorisation to
assess strategic alignment

Categories should suit the
circumstances

Be creative in
presentational formats

Tailor the investment
criteria

Be sensitive to how the
analyses may be perceived
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Tailor the Invesiment
1 criteria
| # !

Management board
1 involvement
) !

Codour Criteria Desoripton

fhes i wprainvimatog Use Multi-Criteria

Analysis

Hame: PROPOSED CHANGE 1

Prirlising Change Criteria Evidence-based
Supports ot least one sirateglc aSSESSI‘nEntS

objective

Realises sigrificant banefits in a short
time with low risk

Contnbutas to axtemal tangets
Complies with & legisiatie

E LA -

[T sart | regjuiremeant

seha-duibe, DudQet Teguivred G Addresses an area of under-
wabile . The progect i parformanca = ™

Improves eMiciency Be creative in

Mitigates against corporate risk

x . 5 q . F e

@ |~ o

Fonours an sxisting cortractua ™ |e| & | presenting the findings

obligation

Cchange Priority Seore
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Balance follows

identification,
e categorisation and
Isierten prioritisation
Set the expectations of
the portfolio
governance body

hen Ziele

. Consult widely
eschaft
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Prepared by the
Portfolio Office

Endorsed by the
portfolio governance
body

Keep it simple
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